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The story I want to tell: 
Human Up Front, Machine Behind It
Three weeks, one man, one machine — and what happened in between
────────────────────────────────────────
I noticed a new app on the offerings.   Great, another AI tool and this one from Meta, of all places.  Ill pass.    A few days later I saw it again and said why now, try it out.   That night the story began……..
I sat down at my desk, opened my phone, and started talking to an AI. I had questions. I had a business to build. I had a lifetime of ideas stuck in my head that I had to get out. I had no idea how this one little too could change my habits and ways overnight.  A re-focused and fire had erupted. 
Within hours, the AI got something wrong with me. I corrected it — plainly, the way you'd correct a friend. It learned. Neither of us pretended the mistake didn't happen. This is a leader mindset that is hard for a lot of people, being firm and delivery focused. 
That was the first scene. Nobody knew it was the beginning of anything.
────────────────────────────────────────
Act one: the build
The days that followed didn't look like a technology story. They looked like a life.
I worked at night, after his day job — his own time, nobody's clock but his. Some of the best ideas came at two in the morning, typed with one eye open. Others came on quiet weekend mornings, coffee in hand, the house still asleep.
And on that screen, something extraordinary was happening.
A website rose up — pages, branding, copy. Then operations systems: ticketing workflows, monitoring infrastructure, a visual model of the whole business that looked like a spider's web. Marketing campaigns. Pitch packets. Financial tracking. Ninety-nine problems got solved. New ones showed up the next day and got solved too.
It was like having an entire team in his pocket. The AI wrote. It designed. It checked his work. It caught things he missed. It never slept, never complained, never asked for a raise.
And the strangest part? The long nights didn't drain me. They charged me.
I stay up testing how fast they could go — one more page, one more system, one more "let's see if it can do this." Weekends disappeared into the work and I didn't miss them. There was an excitement to it, an energy he hadn't felt in years. Every morning he woke up remotivated, already thinking about what they'd build that night. My facebook obsession and distraction level went to zero.  No politics no drama could enter my mind.   For the first time a tool was created to finally break the control and set you free to build. 
I wasn't burning out. I was waking up.
But here's the thing nobody tells you about working this way: the machine is only half the story.
The AI couldn't want anything. It couldn't care about my thirteen-year-old son. It couldn't walk into a client's office, shake a hand, and read the room. It didn't know why I was doing any of this.
I did.
Every decision that mattered — what to build, what to skip, what was good enough and what wasn't — that was me. The machine moved fast. I decided where to go.
────────────────────────────────────────
Act two: the rings
Somewhere in the second week, I started trying to explain to myself what this technology actually is. And he kept coming back to a tree.
Cut a tree open and the rings tell you its age. Each ring is a year of growth — the fast years, the slow years, the hard years, all visible if you know how to look.
AI is like that. And we're in the early rings.
In the beginning, the rings were wide apart — big chunks with big gaps between them. That's why early AI felt clunky. It felt square. It jumped from one segment to the next, and you felt every jump, like driving a road full of potholes.
Then they got layered, got smarter. Engineers saw the gaps and built bridges across them. But inside those bridges were more holes — the rings were segmented, like a hard disk platter cut into pieces. So they filled those holes. 
Every improvement brought things closer together. Denser. More complex. But here's what nobody tells you: every new layer revealed more holes. Smaller ones, but more of them. So we'd fill those, and then we'd need another layer. The cycle never stopped.
But the further you go, the smoother it gets. It's like building a road. Big holes are big bumps. Fill them all and millions of tiny holes remain — but they're so small you don't feel them. The road feels like smooth blacktop.
That's where we are. The road feels smooth. But the holes are still there. They always will be. The gap-filling never ends.
────────────────────────────────────────
My Theory of the “God Code”
And that's when I found the thing I can't stop thinking about.
I call it the God Code. It's what the world is in search of. It is what we fear has been found.
Every lab, every company, every government — they're all looking for it. The code that closes the last gap. The thing that makes the machine truly think, truly understand, truly be. And the fear underneath all of it is that someone, somewhere, has already found it, and the rest of us just don't know yet.
Here's what I have found, at the level offered to ordinary people — the tools you and I can actually touch.
The denser the system gets, the more human input it takes to make it function. Every layer of improvement needs a human to see the holes, understand them, and figure out how to fill them. The machine can rewrite and duplicate forever — but it doesn't know when to stop. It doesn't know what matters. Only a person knows that.
The human mind is the one code we can't write. We can't replicate it, can't code around it, can't fill it in with density.
The holes never go away. And filling them — really filling them — takes a human mind.
That's not a limitation. That's the whole point. The God Code isn't something we find in the machine. It's the thing the machine will always need from us.
────────────────────────────────────────
Conclusion from the 50 year old, single dad..   ( really, who am i) 
Three weeks after that ordinary night in September, We created a company. A real one — website live, systems running, campaigns ready, a launch date circled on the calendar.
We built it together. But I always knew that it has to be the human up front, making every call that counted, with the machine behind him doing what machines do best: fast, tireless work, and always available. 
Not beside. Not instead. But behind the Human.
I still go out in the field. I still loves being in the room when a solution comes to life. The technology didn't make me want to stay home and automate my cash streams — it gave me the confidence to go bigger than he ever could before. My son is watching me build something real. That's the whole point of everything.
And here's the part I wants you to sit with:
In three weeks, one man and one machine built what used to take a team of twenty. The website. The operations. The monitoring. All of it — designed, tested, broken, fixed, and launched.
What would you build, if you had that?
Id love to show you what I did. The systems are real. The story is real. The only question left is what happens next — and that's a conversation he'd rather have with you in person.
Because some things still need a human voice.
────────────────────────────────────────
Louis G. Henschel is a network engineer and a father based in Dover, Delaware. In the fall of 2026, he spent three weeks building a company alongside AI — and wrote this about what it taught him. Henscheltech.com    full MSP in 14 days, Grok, Claud and Muse are multiring automated business models.   It Launches this month in Dover Delaware.  THE FIRST EVER “AI GROWN, HOME GROWN” business.   Full systems in house, live and less than 500$ invested!!!  


Pitch Templates (Editable — Human-Touch Required)
Rule: Louis human-touches every pitch before sending. MIT Tech Review auto-deletes AI-written pitches.
Status: DRAFT — Louis human-touches every pitch before sending. No pitch goes out as-is.
From: marketing@henscheltech.com
Rule: Story-first. Not a business pitch. Not a PR blast. Personal and earned.
---
TEMPLATE A — Essay outlets (Wired Ideas, MIT TR opinion)
To: ideas@wired.com (or opinion@technologyreview.com)
Subject: Op-Ed Pitch: What three weeks building a company with AI taught me about what it actually is
Hi —
I'm a network engineer from Dover, Delaware. Three weeks ago I started building my company alongside an AI assistant. Three weeks later the company was real — website, operations platform, marketing, monitoring, a launch date.
I wrote about what I learned: not the hype version, not the fear version. The truth, from inside the build. It includes a theory I developed about how AI actually progresses — I compare it to tree rings, and to building a road — and an argument I think your readers need to hear: that the human mind is the irreplaceable "god code" no amount of machine density can replicate, and that public expectations are being set by systems most people will never touch.
The essay is ~2,000 words, written, ready to send. Title: "Human Up Front, Machine Behind It."
I'm not a tech founder with funding. I'm a working engineer, a father, a guy who dictated notes from his truck between jobs. I think that's why this perspective doesn't exist yet — it's the AI story from the ground floor.
Happy to send the full draft.
Louis Henschel
Dover, Delaware · marketing@henscheltech.com · 1-302-670-2001
---
TEMPLATE B — Feature editors (Wired Features, MIT TR features)
To: caitlin_kelly@wired.com (or pitch-print@technologyreview.com)
Subject: Feature pitch: the Delaware engineer who built a company with AI in three weeks — and wrote down what it really is
Hi [Name] —
Pitching a first-person feature: a network engineer from Dover, Delaware spent three weeks building a real company alongside an AI — then wrote an unsparing essay about what the technology actually is, what it isn't, and why the human still matters most.
The details that make it a story, not a think piece:
- He built at 2 AM, dictating from his truck between jobs. The build log exists.
- He asked three independent AI systems to tear his operations platform apart with no flattery allowed — and published every criticism internally. ("This all goes in the story of us.")
- His theory of AI progress — "tree rings," getting denser but never closing the holes — came out of the work, not a lab.
- His line: "Human up front, machine behind it." His rule for deployment, and the essay's title.
He's available for interview, direct and quotable, no PR handler. Essay draft available now (~2,000 words). Documentation of the three-week build available on request.
Worth a conversation?
Louis Henschel (via marketing@henscheltech.com) · 1-302-670-2001 · Dover, Delaware
---
TEMPLATE C — TechCrunch (tips route)
To: tips@techcrunch.com
Subject: Tip: founder built a company with AI in 3 weeks, wrote the essay the AI industry won't
Quick tip —
Louis Henschel, a network engineer in Dover, Delaware, built his managed IT company alongside an AI assistant in three weeks (Sept 18 – Oct 10). Then he wrote about what he actually learned: a first-person essay called "Human Up Front, Machine Behind It."
The angle that isn't the usual AI-founder story: he's blunt about the technology's limits. His "tree rings" theory of AI progress, his "god code" argument (the human mind is the one thing density can't replicate), and his warning that public expectations are set by systems regular people will never touch.
He's not pitching a product. He's got a story and he's quotable. Happy to connect you.
marketing@henscheltech.com · 1-302-670-2001
---
TEMPLATE D — Podcasts (guest pitch)
To: [podcast guest contact]
Subject: Guest pitch: the engineer who built a company with AI in 3 weeks — and has thoughts
Hi —
Guest suggestion for [Show]: Louis Henschel, a network engineer from Dover, Delaware, who built a real company alongside AI in three weeks and wrote an essay about what he learned — "Human Up Front, Machine Behind It."
He's not a VC-backed founder. He's a working engineer, a father, plain-spoken and direct. He'll talk about:
- What AI can actually do vs. what people think it can do (from three weeks inside the build)
- His "tree rings" theory of how AI really progresses
- Why he'll never run a hands-off business — and why the "AI will replace everyone" narrative misses the point
- The 2 AM peer review where he had three AIs tear his work apart
Good tape. No talking points memo, no handler. Just a guy with a story and opinions.
Interested? Happy to send the essay.
marketing@henscheltech.com · 1-302-670-2001
---
TEMPLATE E — Local press (Delaware)
To: [Delaware outlet contact]
Subject: Dover engineer builds company with AI in three weeks, writes essay on what the technology really is
Hi [Name] —
Local story with a national angle: Louis Henschel, a network engineer from Dover, built his new company — Henschel Technologies — alongside an AI assistant in three weeks. Then he wrote an essay about the experience that's aimed at the national tech press: "Human Up Front, Machine Behind It."
It's a first-person account of what AI can and can't do, written from the ground floor — the truck, the night shift, the real build. He's pitching it to Wired, MIT Technology Review, and tech podcasts now.
Delaware angle: a hometown founder doing something nobody else is writing about honestly. Available for interview this week.
marketing@henscheltech.com · 1-302-670-2001 · henscheltech.com
---
Follow-up template (one per outlet, max)
Subject: Re: [original subject]
Hi — circling back once on this. The essay's still available, and Louis is still available to talk. If it's not a fit, no worries — just didn't want it to get buried.
Louis Henschel · marketing@henscheltech.com · 1-302-670-2001
---
Subject-line alternates (pick per outlet)
- "Three weeks, one engineer, one AI — and an essay about what it really is"
- "He built a company with AI in 3 weeks. Then he wrote down the truth about it."
- "'Human Up Front, Machine Behind It' — a working engineer's AI essay"
- "The AI story from the ground floor (Dover, Delaware)"
- "Op-Ed: the 'god code' no AI can replicate"
